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EDITORIAL BACKGROUND 

 

Basing upon the key attention to poaching of African elephants and impacts of illegal 

ivory trade, CITES China and the CITES Secretariat con-organized a Workshop on 

demand-side strategies for curbing illegal ivory trade during Jan. 28-29, 2015 in 

Hangzhou, China. Some 80 representatives, experts and specialists from national 

wildlife and other relevant authorities from China, the United Kingdom, the United 

States, the European Commission, and international organizations, including UNDP, 

UNEP, UNODC and the World Bank, as well as private sectors and 

non-governmental organizations, research institutes and universities, including from 

the collection and art investment circles, have participated the Workshop. 

 

The Workshop aimed at better understanding the markets, the motivations and the 

economics of the demand for illegal ivory, identifying the main stakeholders and 

investors and raising their awareness of the negative consequences of ivory 

speculation, including the financial loss and penalties ivory smugglers, sellers and 

buyers are exposing themselves to, and the devastating impacts these investments 

are having on elephants and people. 

 

Following the request of the participants of the Workshop, we collect all speeches, 

presentations and papers here so as to present information and research results 

timely and originally for wider partners and colleagues to think over the next steps 

which should be taken for a better future for the global elephants. 
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Opening remarks at the Workshop on Demand-side Strategies 

for Curbing Illegal Ivory Trade CITES Secretary-General,  

Mr. John E. Scanlon 

Hangzhou, China  

28-29 January 2015 

 

Mr. Liu Dongsheng, Vice Administrator, State Forestry Administration 

Mr. Lin Yunju, Director General of the Forestry Department of Zhejiang 

Province 

Mr. Meng Xianlin, Director-General, CITES Management Authority of 

China 

Distinguished guests, ladies and gentlemen. 

I would like to express my sincere thanks to the Government of People’s 

Republic of China for co-organizing this workshop with the CITES 

Secretariat and for inviting me to share some brief opening remarks with 

you this morning. 

 

I would also like to express our deep thanks to the representatives of the 

Chinese State Forestry Administration, Ministry of Foreign Affairs, 

Ministry of Culture, and General Administration of Customs, as well as 
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representatives of the United Kingdom of Great Britain and Northern 

Ireland, the United States of America and the European Commission 

who have all joined us for this groundbreaking workshop. Welcome also 

to representatives of the UN Development Programme, UN Environment 

Programme, the UN Office on Drugs and Crime, the World Bank, the 

private sector, non-governmental organizations, and experts and 

specialists from many different disciplines, including from the collection 

and art investment circles. 

  

As you know, ivory from elephant tusks and other mammals have been 

carved since ancient times across many regions and cultures. In recent 

centuries, the demand for both carved and raw ivory has mainly been 

driven by buyers in Europe, North America and Asia. 

 

CITES is of relatively recent origin, dating back to 1973, and with the 

entry into force of CITES in 1975 the international trade in specimens of 

wild animals and plants, including elephant ivory (since the African 

elephant was first included on the Appendices in 1976), was regulated 

for the first time. 

 

CITES seeks to ensure that international trade in wild fauna and flora is 

legal, sustainable and traceable. The current alarmingly high level of 

poaching of African elephants for their ivory has resulted in both illegal 

and unsustainable trade – but efforts to trace this illicit trafficking, and 

those responsible for it, are increasingly effective. 

 

Elephant populations across Africa are continuing to be seriously 

affected by poaching and in some places they have declined 

dramatically due to poaching, which is the most immediate human 

impact on this iconic species, while also recognizing the threats posed 
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by habitat loss and other factors. The illegal trade in elephant ivory is 

putting illicitly gained profits into the hands of poachers, illegal traders 

and speculators at the expense of ecosystems and the services they 

provide, while also undermining the rule of law, local and national 

economies and in some cases national and regional security. 

 

As was recognized in the outcomes from the Rio+20 conference 

organized by the United Nations in 2012, international trafficking in 

wildlife requires strengthened action to be taken on both the supply and 

demand sides. 

 

Following decisions taken at the 16th meeting of the Conference of the 

Parties to CITES in 2013, some African elephant range States are 

deploying considerable efforts to fight elephant poaching and control the 

supply of illegal elephant ivory. Destination and transit countries have 

also intensified their enforcement efforts to better control their borders 

and we are seeing enhanced cooperation to combat illegal wildlife trade 

across the entire illegal supply chain.   

 

Today’s workshop has the demand side, particularly in relation to China’s 

ivory market, as its focus. We hope to use our time together to gain a 

deeper understanding of this market and the drivers of demand for both 

illegal and legal ivory, including by better understanding and focusing 

upon the main actors involved. We also aim to raise awareness of the 

severe penalties that are now being applied to ivory smugglers, sellers 

and investors dealing in illegal ivory, and the devastating impacts their 

unlawful investments are having on elephants and people. 

 

This week we are also talking about heritage – national and global and 

cultural and natural. African elephants are an integral part of sites that 
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have been recognized internationally for their Outstanding Universal 

Value under the UNESCO World Heritage Convention of 1972. They are 

considered part of the world’s natural heritage, are an irreplaceable part 

of the natural systems of Africa, and a source of great inspiration. We 

have recently seen natural heritage sites included on the List of World 

Heritage in danger due to high levels of poaching, such as the Selous 

Reserve in the United Republic of Tanzania. 

 

Ivory carving in Beijing and Guangzhou is recognized by China as part of 

its intangible cultural heritage through a national inventory prepared 

under the UNESCO Convention for the Safeguarding of the Intangible 

Cultural Heritage of 2003. Quite clearly, this recognition by China of ivory 

carving in Beijing and Guangzhou does not in any way safeguard the 

carving of or trade in illegally sourced elephant ivory either under 

national law or the 2003 Convention. 

  

We welcome the various mass awareness campaigns that are underway 

in China, and elsewhere, to reduce the size of illegal markets for wildlife, 

and applaud the institutions and personalities that are behind them. 

However, we also need to better understand and target the key black 

market drivers of the demand for high volumes of illegal ivory. This 

includes targeting those people who speculate in illegal ivory driven only 

by a profit motive and not by any cultural value or association. We 

believe that these speculators comprise only a tiny fraction of the 

population, and that they are individuals who may not be influenced by 

mass awareness campaigns. 

 

Addressing the issue of demand for illegal ivory requires practical 

insights into what is going on in the marketplace so we can gain a 

deeper understanding of the exact nature of that demand, and develop 
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evidence-based and action-oriented demand-side initiatives – to target 

the right audiences with the right messages and thereby increase their 

likelihood of causing the desired behavioral change. That is why we are 

all here today. 

  

China has been very active in supporting the implementation of CITES 

both domestically and internationally. Over the past few years, China has 

hosted a number of important international workshops related to CITES, 

including on combating illegal ivory trade. In addition, China led the first 

cross-continent enforcement effort known as Operation Cobra in 2013, 

and at this time last year China publicly destroyed 6.2 tons of seized 

ivory. 

 

We have also seen the establishment of the China National Interagency 

CITES Enforcement Collaborative Group in 2011 to better support 

coordinated enforcement efforts within China, which has led to increased 

numbers of seizures, prosecutions and convictions. The imposition of 

high monetary fines and custodial sentences on those who have been 

convicted of illegally trading in elephant ivory is being widely publicized 

and serves as a strong deterrent to others. 

  

Ladies and gentlemen, over the next two days we will hear from a wide 

range of speakers on these issues. We respect that people may have 

different perceptions and perspectives on the underlying causes of 

elephant poaching and the main drivers of the demand for ivory. The 

workshop is open to the expression of all opinions but will focus on 

where there is common ground. 

 

And as a starting point, it is clearly evident that we are experiencing a 

dramatic loss of African elephants through poaching for their ivory, with a 
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severe decline in elephant populations in some places. It must be 

stopped. 

 

If speculation is, or appears likely to be, one of the key drivers of the 

demand for illegally traded ivory, then intervention in this sector, through 

a well-targeted campaign to bring this illicit speculation to an end, is 

warranted. 

  

At the very beginning of a new year, we hope that the messages being 

conveyed through this workshop in Hangzhou are heard loud and clear 

by anyone who is investing or planning to invest in illegally sourced 

elephant ivory: People who buy illegally sourced ivory now run a much 

higher risk of being arrested, prosecuted and severely punished for 

these serious crimes; Forensic technology can now easily identify the 

date and origin of illegally sourced ivory and provide the evidence 

needed to bring those involved in illegal trade to justice; and buying 

illegal ivory has become a highly risky and unwise investment that will 

inevitably lead to great financial and personal grief for those involved. 

  

I would like to end by expressing my thanks to the Government of China 

for hosting and supporting this week’s important and groundbreaking 

event as well as the Government of the United Kingdom for its financial 

support.  This workshop serves to focus additional and much needed 

attention on demand-side strategies for curbing illegal ivory trade and is 

a further demonstration of China’s commitment to stopping the illegal 

ivory trade. 
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Speech at the Opening Ceremony of the “International 

Workshop on Demand-side Strategies for Curbing Illegal Ivory 

Trade” 

Vice Administer of State Forestry Administration Mr. Liu Dongsheng 

(January 28th 2015, Hangzhou) 

 

Respected Secretary General Scanlon,  

Distinguished guests, ladies and gentlemen: 

Good morning! 

 

As the international community is working together to curb the illegal 

trade of wild flora and fauna, we gather here in Hangzhou, China, for 

“the International Workshop on Demand-side Strategies for Curbing 

Illegal Ivory Trade” co-organized by the CITES Secretariat and the 

CITES Management Authority in China (the Endangered Species Import 

and Export Management Office of the PRC). We will further discuss the 

illegal demand for ivory and strategies to curb the trend so as to 

effectively protect elephants. Here, on behalf of the SFA and the 

ESIEMO, I’d like to take this opportunity to welcome all the experts, 

delegates and Secretary General Scanlon. Also, I wish this conference a 

fruitful one that will play an important role in elephant conservation! 

 

Elephants are the largest land mammal and an important member of the 

global ecosystem. Protecting elephants means to safeguard their 

habitats and the wellbeing of the local people. The significance of it 

stretches out to the whole world in terms of ecology, culture, and 

economy. However, African elephant poaching and the following illegal 

ivory trade not only undermine the conservation of this animal, but also 

endanger the viability of the species and its ecosystem. It is imperative 
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for the concerned countries and the international community to reach a 

common ground and take effective actions to contend with this problem. 

 

The Chinese government attaches great importance to the conservation 

of elephants and the crackdown on illegal ivory trade. Concrete 

measures have been taken to tackle the current problems. First and 

foremost, natural reserves are devoted to the protection of Asian 

elephants and outdoor patrolling and law enforcement have been 

strengthened. The economic mode of the concerned regions has been 

transformed in order to restore the natural habitats for Asian elephants. 

Our efforts have so far won good results. Secondly, ivory processing is 

strictly regulated in accordance with CITES. The ivory carving industry is 

carefully regulated and tracing measures have been taken, starting from 

processing and selling sites accreditation, raw ivory registration, ivory 

products identification, etc. Our purpose is to cut off the channel from 

which the poached and smuggled ivory and ivory products enter the 

normal circulation. Thirdly, we continuously strengthen law enforcement. 

The functional departments of forestry, public security, customs, industry 

and commerce regard ivory smuggling and illegal processing as the key 

regulation fields.  

 

The criminals are given a penalty that serves as a strong deterrent to 

others. Early last year, the confiscated ivory was publicly destroyed to 

show our determination to fight against ivory trafficking. According to 

customs statistics, 2014 witnessed a 70% decrease of wildlife smuggling. 

Fourthly, we play an active role in international cooperation in forbidding 

illicit trafficking of wild flora and fauna. We attended a series of 

international conferences like “African Elephant Summit” and “the 

London Conference of Cracking Down illicit Trafficking of Wildlife”. 

Cross-continent enforcement named Operation Cobra First and Second 
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were carried out. We financed trainings on protecting wildlife for officials 

from south Asia, central Asia, and Africa, and wildlife conservation is 

given priority in the foreign aid work of the Chinese government. The 

Chinese ivory carving industry even set up an “international fund for 

elephant conservation” in the China Wildlife Conservation Association as 

a token of our support to the international campaign for elephant 

conservation.  

 

We make full use of bilateral and multilateral forestry diplomacy to 

cooperate, in a practical manner, with other countries and international 

organizations in wildlife conservation. For example, we signed an MOU 

with Indonesia and reached agreements with the USA ranging from 

on-line trading, and publicity, to co-training and co-enforcement. We also 

make for the inclusion of some cooperation into the 2014 APEC Leaders’ 

Declaration and the joint ministerial statement. Premier Li Keqiang, in his 

visit to Africa, announced a 10 million USD aid to Africa for wildlife 

conservation. Presently, we are responsible for the coordination work. 

Fifthly, related laws are improved. To fight against the illegal demand 

stimulating the illicit wildlife trafficking, the standing committee of the 

NPC (Chinese National People’s Congress) passed a special criminal 

law on April 29th, 2014, stipulating that anyone who illegally buys 

endangered animal products, including ivory, will be punished 

accordingly. The sixth endeavor we make is publicity. Diversified 

activities are organized during “Bird Week”, “Wildlife Conservation Month” 

and “the International Wildlife Day”. An activity to call on people to say 

no to the illicit trafficking of wildlife was organized during Sino-US 

Strategic Economic Dialogue. E-businesses and logistics companies are 

advised not to offer channels of advertising or trading. Mass media, 

leaflets, billboards, and text messages are used to urge people to say no 

to illicit ivory trafficking and report it to the government. All these help to 
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curb the illegal demand for ivory. 

 

Meanwhile, we know very clearly that there are many tough nuts to crack 

in China regarding wildlife conservation. Illegal poaching and trafficking 

have been found; public awareness needs to be raised; law enforcement 

ability should be strengthened and improved. But, we believe that with a 

well-defined goal of wildlife conservation and development for the benefit 

of human beings, as long as we work together to strengthen measures 

and actions, integrally rectify the segments in source countries, transfer 

countries, and destination countries, we can make things better. And 

elephants, as well as human beings, can expect a brighter future! 

 

Delegates, cutting down illegal demand and fighting against wildlife 

crime requires efforts from all countries, including education, 

awareness-raising, management, and law enforcement. This work is not 

only imperative but also compulsorily. We know that poaching and 

trafficking of African elephants go through several steps from poaching, 

transport, exit, transfer to entry, etc. Therefore we need to take 

coordinated actions against each step to effectively crack down on crime. 

It is on this common ground that we meet today to discuss the illegal 

demand related to ivory trafficking and how to contain it. I believe that, 

with a “scientific, objective, pragmatic and cooperative” principle and on 

the common expectation of “crackdown and containing”, we will work out 

new effective ways to stop illegal demand for ivory and further protect 

elephants.  

 

Experts and delegates, in the context of the global concern of eco-health, 

the Chinese government placed ecological conservation to a strategic 

height of the overall national planning, and wildlife conservation is given 

unprecedented attention. We wish to work more closely with the CITES 
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Secretariat, the concerned member states, and international 

organizations on severer crackdown on illicit ivory trafficking by cutting 

off the trade chain and stopping poaching in order to improve the current 

situation of elephants.  

 

Thank you and wish you a pleasant stay in Hangzhou.  
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China Demand Workshop 

January 28, 2015 

 

Lisa Eileen Rolls 

The United Nations Environment Programme (UNEP) 

 

Good morning ladies and gentleman and thank you to the government of China and 

to CITES for organizing this important workshop.  

 

I work in the division of communications at UNEP’s headquarters in Nairobi and 

would like to focus today on the power of the celebrity voice in awareness 

raising -- and to share some success stories from UNEP’s work on both the 

IWT and World Environment Day -- our flagship day for the environment 

within the UN system-- to provide ideas on creative ways to effectively 

engage target markets.  

 

I am purposefully not using demand reduction because the way this term is 

currently being used is a great oversimplification and we currently don’t have the 

resources or the data on markets to undertake the sort of systematic and 

sustained campaigns necessary to impact behavioural dynamics. 

 

I'll start by saying how pleased I am personally to have the recent mandate from 

the first United Nations Environment Assembly in June to scale up our awareness 

raising efforts on this issue. When you live and work in Africa, and I have been in 

Kenya for almost 20 years, the poaching crisis is not just stories from faraway 

places. It’s something that we live and breathe every day. 
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(It’s a safari guide’s harrowing description of a rhino who has had to be put down 

because it’s been shot, and half its face taken off, but didn't die. It's elephants who 

have been roaming the savannahs for decades—whom we know and 

love—Mountain Bull, Satao, many others, taken down by a poison spear. African 

legends had gone with poachers often being run off before the tusks are even 

taken. 

 

The frequency of reports from the field became alarming in 2012 and we agreed 

with CITES to undertake targeted awareness raising through our stable of 

celebrity Goodwill Ambassadors. We have a comprehensive programme which 

includes American actors Don Cheadle and Ian Somerhalder, Footballer Yaya 

Touré from Cote D’Ivore, Brazilian super model Gisele Bundchen and esteemed 

Chinese actress Li Bingbing.  

 

And in early 2013, we asked Li Bingbing to come on a field trip to Kenya. We 

introduced her to Kenya Wildlife Service, which is the body tasked with protecting 

wildlife in Kenya.  She heard their challenges--being outgunned, out manned, 

the criminality aspects.  She heard about rangers whose lives had been lost 

in the line of duty and families left behind. She met baby elephants at the 

orphanage, also left behind. 

 

We then had the privilege of going up to the North of Kenya with renowned 

elephant researcher Dr. Iain Douglas Hamilton to see his project Save the 

Elephants in the Samburu Reserve. 

 

BB was amazed with what she saw. A city girl from China now stands on a bush 

strip in a vast and magnificent ecosystem. She marveled at the colorful tribes, 

the biodiversity and the clear night sky full of stars.  
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And then the wild elephant herds--hundreds of elephants, playing, swimming in the 

river and arguing. 

 

Matriarchs, kicking out the young bulls for being naughty, doing all the things we 

love to watch, so like us. 

 

And this was then contrasted with the devastation of poaching, of a young 

matriarch who had been killed a few days before. It was a very touching moment 

because Bingbing started to cry and asked us to stop filming but she collected 

herself and said “no this is what people need to see, this is real.”  

 

And she took that conviction back to Nairobi where we did a press conference and 

she spoke very candidly about buying her first ivory bracelet in 2009. She 

described it as her success story, her having made it in the industry. She also 

said that she was completely unaware that there was a legal and illegal market 

and decided to part with the bracelet since she was not sure about its source.  

 

But what was important about her story was that it reflects a universal moment. It 

is a moment when we as consumers do not connect the dots to our 

purchases. 

 

I remember as a young person growing up in Florida, playing the piano keys, and 

billiards, never thinking about the fact that those products were made of elephant 

ivory and may have come from the ivory business that halved the elephant 

population from 1979 to 1989. Where ever we are in the world, we seldom think 

about the origin of our products, the implications of our purchases 
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And as communicators, this is one of the most important things we can do. We 

need to connect the dots for people. And when we do, they usually care. Where 

they don’t this is when we need policy to step in, to govern and regulate our 

behaviour. But connecting goes a long way.  

 

One of the best ways we’ve found to do this is through the voice of celebrities. We 

have an amazing asset here. Brands pay millions of dollars every year to get 

celebrity endorsements and our ambassadors work with us out of the goodness of 

their hearts, because they care about the issues.  

 

Why are celebrities effective? A wise man said: “We live in a world with too many 

choices and too much to do, so we ignore most of it.” To this point-- 

Celebrities break through the clutter-- just because we are a conservation cause 

does not mean that we aren’t competing for the same share of mind and heart as 

other messaging. They have reach--the combined twitter audience of our UNEP 

Goodwill Ambassadors is 30 million, with Ms.Li accounting for 17 million of that! 

 

They get media placement and pick up. Networks like to feature celebrities, and 

this is incredibly important when resources are limited. We often receive over $10 

million in pro bono media on channels like CNN and Viacom when our public 

service announcements feature our goodwill ambassadors. 

 

And, people want to know what celebrities think and believe in. So their voices are 

able to amplify messages and galvanize public sentiment, which creates the 

right environment for policy change and law enforcement.  

And they are not just relevant in the public domain but also in reaching politicians 

and policy makers. I’d ask us to think of them as people too 
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After Li Bingbing left Kenya she launched her ivory awareness campaign in China 

and was able to mobilize 1.5 million people to sign on to her petition in less than 2 

weeks, 2,000 articles were written about her trip, and 1 of her tweets 

generated over132 million retweets. 

 

This is a powerful voice and when we add other celebrities, Key opinion 

leaders, Progressive policy makers, and ordinary people like us, all whose stories 

can to be told, we can create an exponential force for persuasion and for change. 

 

We can see this “people power” quantified through our World Environment Day 

platform as well. WED is the UN’s day for global outreach on the environment and 

UNEP has been hosting the event since 1974.  

 

WED provides us with a great case study in that we can look at all the analytics on 

the site--how many people are coming on, where are they going, and how long 

they are staying. And most importantly, how awareness rising translates to 

action. With WED, we ask people not only to learn more about the annual theme, 

but to then choose an activity that will help mobilize more positive action and 

register it on the site-- which takes time and demonstrates commitment.  

 

For many years, these commitments numbered in the hundreds.  4 years ago, for 

the International Year of Forests, we deployed our goodwill ambassadors in a 

World Environment Day Challenge to see who could get the most people to 

undertake activities for WED. The winner would plant a new forest. We had the 

involvement of all our ambassadors and Chinese Real Estate Mogul Mr.Wang Shi 

came on board and challenged Li Bingbing.  
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It was great fun, but what were amazing to watch were the results. The numbers 

all skyrocketed. Double digit increases across all indicators-- Activities tripled, 

more people, partners and countries engaged, and the videos which used to get in 

the hundreds of views were now getting up to 80,000 with total reach of over 120 

million worldwide. Activities that before numbered in the low hundreds are now 

reaching 10,000. We have now used different versions of this challenge every year 

since with great results. 

 

So we see real results here and we’d like to bring this sort of creative outreach, 

social mobilization and methodology to the IWT space to inform our 

campaigns, to gauge success and hopefully to inspire more donor confidence. 

 

I have been in many of the meetings on the IWT over the last 24 months and a 

universal outcome is that demand for illegal wildlife products has to be 

reduced. Demand lies at the heart of the crisis and has to be tackled. But, the 

funding for this work is just not adequate. And we have to scale this up to be 

effective.  

 

And finally, we need to look to partnerships. IGO’s, NGO, private sector, all are 

critical pieces of the puzzle. There are many organizations doing very effective 

work on this issue and UNEP does not want to duplicate but to build and to fill gaps, 

with the ultimate aim of achieving that high level of social and political 

engagement that we know we need to be transformative.  

 

I’ll leave you with that, but would like to share the 3 minute film of BB’s trip to 

Kenya. I believe it is a reason for hope. 

 

Thank you. 
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Demand reduction efforts by WCS 

Kang Aili  

WCS China Director 
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Designing a demand reduction campaign that 

aims to change consumption behavior: Elements 

of messaging, setting goals for outcomes, how to 

deliver messages to different audiences  

 

Gayle Burgess  

Consumer Behavioural Change Coordinator, TRAFFIC 
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Strategies of public outreach to reduce demand 

for illegal ivory 

 

Cao Liang 

China Wildlife Conservation Association  
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Tell the world why and how we should stop 

consumption of endangered species  

 

Zhang Li 

Professor, Beijing Normal University 
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Speeches on Curbing Illegal Ivory Trade Workshop 

Hangzhou, 29th Jan, 2015 

 

Xu Ping 

Alibaba Group, Information Safety Department 

 

Good afternoon, Ladies and gentlemen! 

 

Thank you very much for providing Alibaba an opportunity to participate in 

workshop on demand-side strategies for curbing Illegal Ivory Trade. 

      

With the global population booming, the process of urbanization accelerating and 

modern business developing fast, these factors lead to a large number of wild 

animals habitat has lost and degradation. Meanwhile, consumers’ demands on 

wildlife products is increasing, which has resulted in the international trade on wild 

animals and plants and their products grows in intensity. And the site transaction 

management on wildlife trade in recent years, also faces a huge challenge since 

the E- commerce business is booming in recent years. Whether in China or in the 

world, along with the management and law enforcement strengthened gradually, 

wild animal and plant network advertising way tends to be more subtle. From initial 

state the dominant characteristic of sale of wild animal, to release wild animal 

terms, again to the no information characteristic, and till now has developed into 

the social network of the intimate friend circle. For instance, our conference today 

focuses on ivory, the information of which used to state “ivory”, then have a 

professional term called “old spirit ivory ring”, and then to the key words “old ivory”. 

But rather than in the sales platform, this information tends to advocate in the 

social network. It targets at evading supervision and conducting illegal sales.  

 

As a network company concerns about social welfare and social responsibility, 
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Alibaba takes the initiative to conduct various kinds of social welfare activities 

alongside with create enterprises value. Moreover, Alibaba has consistently 

implemented the philosophy of “crack down on illegal trade, booster the protection 

of the wild animal”. At the same time, we also have a mature set of management 

measures designed to prevent illegal wildlife trading. 

 

According to the “CITES convention” and Chinese “Nationally Protected Wild 

Animals List”, we formulate the accordingly network transaction regulation, strictly 

prohibited transactions covering the protection of wild animals and plants in the 

directory. We also deploy “automated and manual checking of listings on our 

platforms to prevent trading of protected species, clearing the information of illegal 

sale of wildlife trade for the first time. At the same time, we highly concern about 

the dynamic of global industry trend, and the analysis of the public opinion. In this 

regard, we could grasp the industry trend and business deployment well in 

advance. 

 

By using the self-examination and self-clean, we also open the information report 

port, committed to combating the illegal wildlife trade on our platform in 

multi-dimension. Till now, Alibaba has prohibited a listing of over 3,000 protected 

species. Protected items are increasing according to the real demand. 

 

Apart from management of product listings, Alibaba Group has also fully usaged 

extensive platform (forum, micro-blog and activities) to educate our users about 

wildlife and its protection. We make propaganda page to enhance our users’ 

awareness on endangered species and species protection. For example, in 2014, 

we launched a “hunting apparatus, bird trap, trap" promotion activities in 

micro-blog, focusing on special rectification. The micro-blog forwarded more than 

10000, reviews praise more than 100 times, drawed the netizens’ attentions to a 

great extent. 
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In 2014, we cooperated with social welfare NGOs like IFAW、TRAFFIC to launched 

the activities called “Merry Christmas to my dear animal friends”and “Say no to the 

illegal wild animal trade, online propaganda to the buyers and sellers. We also 

combined with sellers of enthusiasm in public welfare activities, calling upon them 

to hang on service advertising on refusing on consuming wildlife products. These 

activities attracted buyers’ attention to a certain extent, exerting a positive 

influence on public awareness of staying away illegal wildlife products trade. 

 

In October 10, 2014, we also positively response to the “combat illegal wildlife and 

its products trading seminar" by The Endangered Species of Wild Fauna and Flora 

Import & Export Management Office of China in Hangzhou. In that Congress, we 

cooperated with Internet Corporation like Tencent, Sina micro-blog, issued a 

declaration to appeal "please say no on illegal wildlife and its products” to the 

whole society. We committed that on our network management and operation 

platform, we will "not" provide any promotion and transaction opportunities for 

illegal wildlife and its products. We also take the initiative to accept the supervision 

from the government and society, call on more enterprises to join us, calls on 

general public refused to consume the illegal wildlife and its products, and “say no” 

to the illegal wildlife and its products together. 

 

Ladies and gentlemen, Animal protection is both a global and Alibaba's 

responsibilities. We hope that by promoting various activities, Alibaba Group's 

30,000-plus staffs and millions of users will be able to improve public awareness of 

species protection and let more people participate in the conservation of biological 

diversity. 

 

With the rapid development of e-commerce, more and more illegal trade may 

migrate from offline to online. By upholding our convictions and constantly 

strengthening our crackdown on illegal trade, we aim to work with governments, 
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CITES and other NGO organizations in a broader and deeper way, to ensure 

constant innovation in the protection of endangered wildlife. Moreover, we hope to 

learn from the today’s experts, exploring and grasping the latest trend and 

information of ivory trade area, and put it into application. Finally, we, Alibaba will 

consistently and positively appeal to our users, internet peers, and our employees: 

“reducing the demand for promoting the reduction of endangered wildlife products”, 

working together for protecting the earth--our common home!  

 

Thank you everyone! 

 

Information Safety Department 

Alibaba Group  

 

  



161 
 

Closing Remarks of International Workshop on Demand-side Strategies 

for Curbing Illegal Ivory Trade 

 

 Mr. Meng Xianlin, Executive Director General of CITES Management 

Authority of the People’s Republic of China 

 

Dear distinguished guests, delegates, friends, ladies and gentlemen: 

 

After two days of intense exchanges and discussions, we have completed the 

agenda of “International Workshop on Demand- side Strategies of Curbing Illegal 

Ivory Trade” and we have achieved fruitful results. Before we close the workshop, 

please allow me to express my sincere gratitude on the hard work of the delegates 

and a warm congratulation on the results achieved on behalf of CITES China and 

vice administer Liu Dongsheng. 

 

This workshop is prepared and organized together by the CITES Secretary and 

the Chinese authority organizations which are responsible for implementation of 

the Convention. I am very pleased to see that at the meeting experts presented the 

current condition of the African elephant populations and the poaching threats, as 

well as lots of information on the management policies of the processing and sales 

of ivory in China and efforts and achievements made to reduce illicit demand. 

Additionally, the economic characteristics and main influencing factors of illegal 

ivory demand were discussed, as well as the condition of art collection and the 

ivory auction market in China and its relation to illegal ivory demand. We also 

explored the relationship between illegal demand and poaching and the negative 

impacts of misleading information which exaggerating and/or distorting market 

demands. Important factors that should be considered in demand control activities 

were described and experiences with illegal trade were shared. Representatives 
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from EU, US, UK and UNDP, UNEP, WCS, etc. made special statements; 

delegates made frank discussions, the Foreign Ministry, the Culture Ministry, the 

Customs Department and other departments, relevant industry and organizations, 

ivory processing companies and other industry representatives have made very 

good speeches. No matter it is a special report, making a statement or a 

discussion, all the presenters are objective and being practical and realistic, the 

survey results are pretty new, the data is more than rich, the analysis is rigorous 

and logically structured. 

 

Through by the session introduction and the personal speech, we can clearly feel 

that during the past a few years, China has paid a lot more attention on putting 

efforts to the elephants conservation and the trade management. We have carried 

out hard work on improving the legislation system, strengthening law enforcement, 

improving public education, especially strictly limiting ivory processing, sales, 

auctions and other measures, significantly curb the demand of the illegal ivory, all 

make the illegal ivory trade face two aspects from which it is difficult to re-cash their 

investment and high risk to incur legal punishment, which significantly curbs the 

demand for illegal ivory. Based on the survey of the illegal ivory trade market in 

China compared to the number of elephants poached in Africa, the number of 

elephants poached is much higher than actual demand for illegal ivory in China. 

Many delegates suggested that future law enforcement work should focus on the 

ivory stockpile which kept by poachers, middle buyers and smugglers. In addition, 

some delegates suggested an in-depth investigation and analysis of misleading and 

information exaggerating market demand, which can bring negative effects, to 

prevent the phenomenon of "poaching for hypothetical illegal market". Some 

representatives suggested that we should carefully study the policy of future supply 

of raw ivory, establishing the principle of sustainable supply of raw ivory, reducing 

the scarcity of ivory and the products, suppressing and slowing ivory prices, and 

establishing a healthy mechanism of conservation and utilization. It should be said 

the meeting was rich in content, fruitful, and gratifying. 
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Of course, the elephant conservation, and control of illegal ivory trade is a 

multi-factor and lengthy process, and only one meeting is limited in time and 

information, thus it is impossible to solve all the problems, and possibly the 

participants cannot meet agreement in every different aspect at this time. We must 

continually advance. However, participants have received a profound education on 

the difficulties faced by elephants and our shared responsibility, and we see that 

action taken, whether the management side, the law enforcement side, the 

utilization side or the concerned side, must be made with all departments in China 

unified and in close cooperation. Delegates also have got a more accurate grasp 

of the current situation: how much illicit demand is there? How does it work? 

Where does illegal ivory go? What is the processing industry like? How is the 

circulation? How is the cultural heritage? 

 

Administer Liu clearly stated at the opening ceremony that there are still many 

problems and challenges for China in the fight against illegal trade and illegal 

demands, including improving public awareness and law enforcement capacity 

and means, and how to promote cooperation between the destination transit and 

origin country. On this occasion I would like to reiterate that the Chinese 

government will continue to work with the international community to adhere to the 

law to combat crime involving wild elephants and other endangered species in 

order to strengthen habitat conservation and improve public education, including 

letting the antique market and grocery market cooperate with professional 

collectors, travel agencies, and internet companies. This will allow potential illegal 

ivory buyers to understand the invalidity and liabilities of the illegal ivory 

investment, discourage their purchase intention, and generally improve the public 

awareness of consciously resisting the illegal wildlife and the products. Further 

strengthening the supervision of legal ivory processing and marketing systems will 

prevent illegal ivory from entering into circulation and make a greater contribution 

for elephant conservation. 
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Looking back of the preparatory process, CITES Convention Secretariat worked 

together with our office, Zhejiang Forestry Department, and our Shanghai office. 

China Wildlife Conservation Association, as well as relevant agencies from the 

United Nations, the European Union, the United States, the British government, 

relevant domestic departments, organizations, industry and research institutes all 

actively participated with close coordination. Together, they all were a key factor in 

the success of this meeting. We will keep in mind. Please allow me to take this 

opportunity to once again express my sincere thanks to you, especially to Mr. 

Blanco and Mr. Wang Weisheng who successfully presided over the meeting. 

 

To control illegal ivory trade and to protect the African elephant, we need full 

collaboration from relevant countries, especially source, transit, and destination 

countries. We must take effective measures against illegal trade at every link in the 

chain in order to usher in a better tomorrow for the African and Asian elephant.  

 

Tomorrow, delegates will gradually return to their jobs and continue their hard work 

for elephant conservation. I firmly believe that, on the basis of the consensus from 

the workshop, everyone in their respective positions will be able to make a 

compelling contribution for elephant conservation and all people in the world who 

concerned about the fate of wildlife. After the meeting, we will meet with the two 

presidents and sum up all of the content as soon as possible, editing and 

translating relevant meeting material together into a book and publishing it on the 

website so that more people can understand and learn. 

 

Finally, with the approaching of the traditional Chinese New Year, please allow me 

to express my sincere gratitude and good wishes to every delegate, I wish you 

success in work and good health in the coming new year. 

 

Now, I declare, "International Workshop on Demand-side Strategies for Curbing 

Illegal Ivory Trade" closing! 
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